
​WHGSL​

​BOARD MEETING​​MINUTES​
​10 February 2026 / 7:00 PM / Zoom​

​ATTENDEES​
​Attendees: Mike Moran, Jayson Kuhnly, Sarah Winiarski, Amy Bienek, Pam​
​Moffo, Joslyn Austin​

​Start Time: 7:07pm​

​Board Updates:​

​●​ ​Election Recap (1/1/2027 - 12/31/2028)​
​○​ ​President: Mike Moran​
​○​ ​Vice President: Tara Rafferty​
​○​ ​Treasurer: Julie Cutler​
​○​ ​Secretary: Sarah Winiarski​

​Registration Update​ ​(Updated 2/10/26)​
​○​ ​Regular Registration 1/1/2026 - 2/28/2026​
​○​ ​Late Registration 3/1/2026 - 3/7/2026 or assessment dates​

​($20 Fee)​
​○​ ​Banner hanging in WH Center again on 2/9/26​

​Year​ ​Total​ ​Rookies​ ​Trainin​
​g​

​Minors​ ​Majors​ ​Juniors​

​2026​ ​226​ ​32​ ​44​ ​67​ ​49​ ​34​

​2025​ ​168​ ​14​ ​38​ ​59​ ​37​ ​20​

​2024​ ​151​ ​22​ ​33​ ​44​ ​38​ ​14​

​2023​ ​187​ ​15​ ​49​ ​36​ ​42​ ​45​

​As of today, projected to have:​
​3 Juniors teams​



​4+ Majors teams​
​6+ Minors teams​
​4+ Training teams​
​4 Rookie teams​

​Treasurer Report​
​Total Funds (as of 2/10/2026): $89,297.38​

​●​ ​Checking Account: Bank of America: $31,929.51​
​●​ ​CD: Bank of America: $51,729.42​
​●​ ​Cash:  $1,172.00​
​●​ ​Venmo:  $4,466.45​
​●​ ​PayPal: -​
​●​ ​Online Registration/StackPay: -​

​Money Market Account​
​●​ ​Moved $50,000 from BOA Checking to high yield CD; 7-month term,​

​interest rate of 3.74% APR (3.80% APY).  Interest earned to date:​
​$1,729.42​

​●​ ​CD extended by 7 months through 4/26/26​
​○​

​Significant Expenses Since Last Meeting:​
​●​ ​$3,891.60 – AD Starr for upgraded equipment​
​●​ ​$2,612.50 – Kingswood for facility rental for clinics​
​●​ ​$500.00 – Bay Path donation for clinics​

​Pending Expenses:​
​●​ ​$855.00 – Kingswood for facility rental for assessments​

​Reports/Updates: By Committee​

​●​ ​Food & Entertainment:​
​○​ ​No Update​
​○​ ​Snack Shack- need volunteers to run snack shack. League​

​needs to have 4-5 people to help with open and closing,​
​volunteers to run the snack shack on a nightly basis​

​●​ ​Scholarship:​



​○​ ​Will send application information to High School coaches by​
​March 1st​

​●​ ​Fundraising & Sponsorship (Amanda Moras Chair):​
​○​ ​Review 2026 Sponsorship pricing - Kept pricing the same $500​

​/ $300 (Rookies) / $200 (League Sponsor)​
​○​ ​Emailed last year’s sponsors for renewal. So far 11​

​renewals, Deadline 3/15​
​○​ ​Savannah Bananas Tickets​

​■​ ​Online raffle through RallyUp (free platform)​
​■​ ​Sell tickets with discounts for higher quantity​
​■​ ​Give one ticket to every family registered for the​

​season already​
​○​ ​Fundraising night at Portobello with a portion of proceeds​

​going to the league. Reached out to Michael Johnson who had​
​offered to do this back in December​

​●​ ​Fields & Facilities: (Mike Talbott Chair - John Colonese Chair in​
​Training)​

​○​ ​Norfeldt Shed & Scoreboard Project - Moran​
​■​ ​Update from Justin/DPW is that they are under-staffed​

​and can’t commit to the project at this point. They​
​are happy to help out when needed in a smaller​
​capacity.​

​■​ ​Reached out to a local vendor (DHA Contracting) to get​
​pricing and will work on a total budget based on the​
​contractor quotes​

​■​ ​Will have to go through WH planning & zoning committee​
​■​ ​John Colonese helping to find the right shed options​

​and navigate the process​

​●​ ​Communications (Mike Moran - Chair):​
​○​ ​Continuing to do more social media​
​○​ ​Updated the website with a new registration banner and​

​clinic information​
​○​ ​Pushing registration ending 2/28 over the next few weeks​
​○​ ​Discuss​​: Monthly newsletter during the season highlighting​

​events and also doing player profiles​



​■​ ​The League/Board will act as a liaison between intern​
​(high school/college student) to gather information​
​for the newsletter. Intern will develop a newsletter.​

​○​ ​A-frame signs for Sterling & Norfeldt with league sponsors,​
​other league information and maybe feedback QR code​

​●​ ​Equipment & Uniforms (Jess Bula/Beth Hamilton Co-Chairs):​
​○​ ​Significant equipment orde placed: catcher’s gear, soft​

​indoor balls, ball caddies, bat racks for all dugouts​

​○​ ​Additional items needed for Spring:​
​■​ ​Bownet Parts - Amy Bieniek to order parts​
​■​ ​More New Bownets​
​■​ ​First Aid Kits​
​■​ ​Practice Balls​
​■​ ​Game Balls​
​■​ ​Scorebooks​
​■​ ​Line up Cards​

​●​ ​Player & Coach Development (Open Chair):​
​○​ ​Signed contract for KO clinics beginning on 2/20 and running​

​for 5 weeks​
​○​ ​All levels to be held from 6:30 - 8:00 PM​
​○​ ​Gathering coaching help through contacts and developing a​

​plan for the five weeks, will also use DTD for practice plan​
​ideas​

​○​ ​Registration to be done through the website and open up soon​
​○​ ​Marketing being put together this week​
​○​ ​Saint Joe’s Clinic, Monday, March 2 from 6-9pm (training​

​through Juniors)​
​Training & Minors 6-7:15, Majors & Juniors 7:30-9​

​○​ ​Beginning to add known coaches to Dominate the Diamond​
​account, continue to use it and review it as we get closer​
​to the season​

​●​ ​Rules & Competition (Matt Danziger Chair):​
​○​ ​No update​

​●​ ​Travel Committee (Joslyn Austin NCGSL Chair/Matt Danziger Little​
​League Chair)​



​○​ ​Matt to attend interleague play meeting for D6​

​2026 Important Dates/Information​
​●​ ​Next Meeting: March 10th (Zoom)​
​●​ ​Assessments: March 15th - 9am - 12pm @ KO​
​●​ ​Opening Day: SATURDAY, April 25th? - Waiting to hear back from​

​Baseball president​
​●​ ​Need a date for the coaches meeting​

​Meeting Adjourned: 8:25pm​


